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Who are front line staff? 
We defined front line staff as staff or physicians

who interact with the patient and/or their family

Includes:

● Nurses
● Allied health professionals
● Physicians
● Medical students
● Non-clinical staff with patient and family contact  



Barriers for engagement
● “Who has the time?”

● Visibility of the library

● Lack of awareness of roles and processes

● Accessibility of the library



Who has the time?
● Take the Library to the front line:

○ Attend Huddles

○ Presentations:

■ Grand Rounds

■ Staff Meetings

■ Education Events

● Focus on “saving YOU time”
○ Use hard facts & relatable analogies 



Some of our observations
● Nurses:

○ Use the library for continuing education;

○ Still not thinking of the library for day-to-day support;

○ There is a way around this!

● Everyone else:

@ WGH:
Library invited to be a standing member of:

• Pharmacy & Therapeutics Committee
• Infection Control Committee 
• Medical Chart Audits 
• Evidences Based Practice Committee

@ SHN:
Strong working relationships with:

• Family Medicine
• Medical Education
• Patient and Family 

Engagement 



Visibility of library
● Communication newsletter

● Branding of Library
○ SHN - Libraries Transform

○ Woodstock

● Seek partners

● Participate on committees

● Volunteer for non-library events



Visibility of library

Visit the new library intranet site on MyNetwork

The library has launched their brand new 

intranet site, which replaces the 2 legacy sites.  

Request literature searches, access medical 

databases, request articles, see what  SHN 

authors have been publishing, and so much 

more. 







Lack of awareness of roles and processes

● Library Advisory Committee

● Align with corporate strategies



Lack of awareness of roles and processes
SHN 4 strategic directions:

1. Build our Culture to Empower and Inspire our People

2. Set a New Standard for Exceptional Quality and Patient Safety
✓ Mandatory literature searches for hospital guidelines and protocols (suggested)

3. Improve Population Health, Health Equity and System Integration
✓ Supplementary syllabus for Health Equity Certificate

✓ Searches / stats on low utilization of health services of different groups 

4. Transform the Patient Experience through Innovation, Education and 

Research
✓ Research inventory - author search

✓ For the love of research and innovation day 

✓ Publishing support  



Example slide:



Accessibility of the Library
● Do the frontline find the library easy to 

access both online and in person?
○ Increased signage around the hospital.

○ Created “Post-its” for huddle boards and nursing 

stations.

○ Moved the link to the library website to a more 

intuitive place on the intranet.

○ Created quick videos on using the library’s website.

● Do frontline feel their needs are being met?
○ Surveys

○ Library Advisory Committee



Feedback

“Gathering this research in a fast an efficient way allowed me to use my time 

to create a plan of care for a client who has a rare genetic disorder.  This 

evidence provided crucial information to the medical team caring for him and 

will be used to improve his quality of life, and quite likely his longevity.”

“The lack of access in the area of mental health is striking.  Is this an oversight 

or a stigma?”



Overall library usage
Woodstock General Hospital



Overall library usage
Scarborough Health Network



Things to think about going forward 
● Sustainability

○ Don’t want to sound like a broken record

○ Think outside of the box

● Staying relevant/embedded

○ Still working on visibility with nurses/physicians without “getting in the way”

Think



Takeaways…..

Remain 
persistent

Be 
Visible

Create 
Value

No “one size fits all” strategy
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Thank you! 
If you have questions after the presentation, please reach out!

● Daphne Horn: daphne.horn@camh.ca

● Bailey Urso: jurso@wgh.on.ca
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